


WHAT IS A MOAI?

Moai is a concept from Okinawa, Japan that roughly means coming together for a common purpose. These moais, or
groups, bond over a common interest, encourage each other throughout life, and have an incredible impact on overall

well- being. We want to replicate this opportunity for connection by forming moais focused on eating wisely.

Moais are made up of five to eight people who meet regularly for at least 10 weeks. In addition to building positive

relationships and social connections, Walking Moai participants can enjoy exploring new healthy dishes.

Every moai needs a moai leader.



LEADER
RESPONSIBILITIES

Facilitate communications: Create a contact list of names, email addresses and phone numbers

for each member.

Register your moai using the Moai Registration Form.

Set a time and place for your moai to meet.

Send weekly or regular follow-up emails or chat messages.

Contact and support members who miss sessions.

Collect and report weekly metrics on the tracking sheet.

Send overall experience evaluations.

Spark conversation around tips to keep your group motivated. Take photos of your team,

collect success stories and share them with your well-being leader.



Blue fones at HonorHealth- Maoai

Leader Interest Form




WALKING MOAI
PARTICIPATION TRACKER

e A link to the participation tracker will be
shared with all moai leaders.
e Moai leaders will update it once a week

WL Moai Stats | Partcpant Drtady ®



WALKING MOAI
LEADER TIPS

IDEAS ON WHERE
TO WALK:

Indoor and outdoor
walking paths
Historical and local
landmarks

A local restaurant or
coffee shop

Nearby parks

Around your worksite
or neighborhood

CONVERSATION STARTERS:






